	Himachal Pradesh State Cooperative Bank Limited Uses eHr for their  Complete HR Solution

	Background
The banking environment in India has undergone a sea change, with private banks and international operators entering the fray and both retail and corporate banking becoming increasingly competitive and under cost pressure. Managing and tracking HR transactions coming under pressure with increasing business volumes. Banks are increasingly required to adopt innovative models to automate their processes to serve their employees better. 
Client Brief

The Himachal Pradesh State Cooperative Bank Limited [HPSCB] is the Apex Bank of H.P state of India. HPSCB is one of the fast growing banks in India having more than 2400 Crores of deposits.  HPSCB is the largest State Cooperative Banks in terms of number of branches. It has 189 branches and extension counters of which about 94% is in the rural areas of the state and one branch in Delhi comprising of 1600 employees. HPSCB offers a full range of financial Products and services in Himachal Pradesh including Deposit taking, Electronic banking, Term loans and commercial bill acceptances. Himachal Pradesh has the distinction of having first Coop. Society Registered in India. Cooperative were primarily visualized as specialized agency for financing the credit requirement of rural people in the country particularly agriculture. 
The Bank is extending banking facilities in 5 Districts viz. KANGRA, KULLU, HAMIRPUR, LAHAUL & SPITI and UNA through our affiliated District Central Co-operative Banks, i.e. The Kangra Central Co-operative Bank and in district SOLAN through another affiliated District Central Co-operative Bank, The Jogindra Central Co-operative Bank as a District Central Cooperative Bank.

Challenges
HPSCB was providing the manual solutions to their HR related activities, which was quite time consuming and was more cumbersome. Payroll management, Leave management, Attendance Management etc. was not so easy to manage and later on the complete MIS reports for the same was not available.

· Generating the Payroll.

· Keeping track of the various types of leaves.

· Daily attendance management.

· Income tax management.

· Recruitment System

· Award, Transfer and Promotion management 

· Appraisal and Increment System
Solution

HPSCB collaborated with Natural to deploy the HR Solution, a web-based application to provide solutions to all the HR problems. The project was initiated in October 2014. eHr uses ASP.NET as the development platform and Microsoft SQL as the database. The eHr helps the bank to manage the various Hr activities with ease.
eHr solution has been designed to generate, manage and look after the Employee Details and payroll process of various organizations. It is capable of marking attendance, calculating various Salary Components, generating Pay-slips (and various other salary, reports) according to end user requirements.

          CHALLANGES
                                       SOLUTION
1. Organization Structure

In eHr user can define and configure organization structure along with respective roles and responsibilities. User can define controlling office ,Branches (office) , Department etc 

2. Recruitment Management

The strategic importance that the recruitment function is gaining in organizations today has really undergone a sea change. Our Recruitment management module is specially designed to for today’s human resource professionals & Organizations. HR Mate’s recruitment management module brings greater organization & effectiveness to the full range of recruitment activities thereby streamlining the overall recruitment process.

3. Personnel Management system

eHr Personnel Information module streamlines your functions and improves accuracy by eliminating time-consuming and error-prone manual processes. Create a seamless flow of data from the employees into the system by storing comprehensive information about the employees .This module captures employee personal details employees name, educational background , department , designation, grade, category etc.

4. Attendance management 

Provision for manual attendance entry is provided; our attendance management module is customized as per your requirements for maintaining attendance records. 

5. Leave Management Module 

Manual calculation of leave is no longer necessary our leave management module is customized as per your requirement which helps you keep a track of leaves 

6. Service Book Report

In eHr we have a report for Service book in this report all data of employee comes from joining to retirements with all transfers ,promotions ,increments /disciplinary actions etc

7. Payroll management 

Hr Mate is very simple, flexible and user-friendly Payroll Management software that takes care of all your requirements relating to accounting and management of employees’ Payroll. HR Mate Payroll stores complete records of the employees, generates Pay-slips and Attendance Register, Computes all allowances and deductions and generates all Statutory and MIS reports

8. Transfer  management 

Transfer module would encompass various aspects of transfer management pertaining to a particular employee. This module also manages any joining against transfer. 

9. Promotion  management

Promotion module would encompass various aspects of promotion management pertaining to a particular employee.

10. Tour & Training Management 

HR Mate also helps an organization in maintaining tour records of employees so that all the travel allowances & reimbursements, attendance are calculated accordingly 

TRAINING 

Our HR Mate software solution helps your organization to administer and oversee your employees training with ease .Training management module tracks employee profiles & schedules training events & simplifies the maintenance & retrieval of training records. 

11. Income tax management 

The income tax module in HR Mate software solution includes income tax & also provides TDS reports

12. Appraisal management 

Employee appraisal management can focus on the performance of the overall organization or department, which involves professional employee appraisals that align organizational goals. HR Mate ensures simplifying & automating the entire appraisal process from creating the performance parameters and conducting in depth employee evaluations to providing incisive reports for decision making thus enabling the management to make comprehensive employee evaluations, indentify competency gaps, conduct multi rater assessments thereby facilitating quick & easy feedback flow essential for employee assessment. 

13. Employee self service

 Employee Self Service (ESS) is a web based application that provides employees with access to their personal records and their payroll details. The most common features of ESS allows employees to view their own address, contact details, ESS also enables employees to access details of pay slips both current & historical.

14. LTC Management

HR Mate also helps an organization in maintaining LTC records of employees so that all LTC facilities to be given to the employee. This includes maintain the leave for LTC, the payment for the LTC

15. Reports Module

Various Reports for the MIS of the data collected could be generated by eHr. This includes Salary sheet report, salary slip report Arrear Report etc. All reports can be exported to PDF, Excel etc.

Results
eHr helped HPSCB to ease the difficulties of the bank for the Hr Solutions also the bank was able to get the complete MIS reports of the activities performed. 

The bank was able to set the parameters for the salary generation as well as the arrear generation, Income tax calculation, availing the leave according to the designation.


