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Raichur District Central Co-Operative. Bank Ltd. Deploys HCL BancScan for Increased Productivity and Competitiveness 

Cooperatives are important provider of financial services in India. The central cooperative banks are primarily visualized as specialized agency for financing the credit requirement of rural people in the country and bridging the urban-rural divide. Central Cooperative banks have consistently adopted new technologies and simplified banking processes for extending the reach of financial services.
Client Brief
The Raichur District Central Co-Op. Bank Ltd.  [RDCCB] is the Central Co-Operative Karnataka state of India. RDCCB Established in 1919 with the ‘main motto is    service.  We are lending loans for agriculture allied activities and also non-agricultural loan all including farmers, professionals etc…’ RDCCB Covering nine talukas of Raichur & Koppal districts. It has 217 Primary Agriculture Co-operative Societies Membership and 19 branches in Raichur & Koppal districts. Bank is working as Self Help Group promoting institution by forming SHGS and financing SHGs under micro finance. The bank is encouraging in rural area people to form Farmer clubs. Bank mostly provides Agricultural loans to farmers of two districts through PACS. RDCCB offers a full range of financial Products and services in Raichur & Koppal districts including Deposit taking, Electronic banking, Term loans and commercial bill acceptances. Central Co-operative were primarily visualized as specialized agency for financing the credit requirement of rural people in the districts particularly agriculture. 
Achievements:
· 1042.36 Millions Deposits of the RDCCB Bank. 
· 1872.81 Millions Working Funds of the RDCCB Bank.
· 1171.85 Millions Loans & Advances of the RDCCB Bank.

Challenges

RDCCB was faced with the prospect of increased competition from new, private and international banks. It faced the challenge to provide centralized MIS Reporting Solution at Head Office, District Office and Branch level. 

They were faced following problems with Bank’s MIS Reports Generation:

· Business data resides in multiple applications (TBA & HO Application) 
· It takes time to compile the required MIS reports in offline form which slows down the decision making process.
· Management may delay decisions or base those on gut feel in absence of complete, accurate & timely information. 

· It is difficult to control information access and confidentiality of the offline reports.
· Business performance analysis is usually post facto and it is often too late to take corrective measures. 

· Regulatory reporting is slow and cumbersome.

· Data compilation takes significant time. 

·  Changes in the requirements are difficult to incorporate and lead to a lot of effort going towards ensuring compliance 

· Ad-hoc information requirements and reports involve lot of effort. 

· Analytical Reports requirement not fulfill in existing system.
· KPIs requirements and reports involve lot of effort.

· Dash Board & Graphical Reports requirement not fulfill in existing system.
There was also a need for a simple and scalable MIS solution easily comprehendible in local language.
Solution

RDCCB chose BancScan from HCL Infosystems to run its Centralized MIS Reporting solution on the Microsoft® Windows Server™ 2003 and Microsoft® SQL Server™ 2005 BI Solution.
HCL Infosystems being their present TBA and HO Application vendor was well aware of functioning of the bank. The core team from HCL was deputed to Raichur at the banks HO to complete the exercise in record time and HO Raichur branch was identified as the pilot branch for the first deployment. By 24th November, 2009 history was made when all the 19 branches adopted BancScan without any delay. 
BancScan provided complete MIS reports at Head Office, District & Branch level and other silent feature are following.

· Software is menu driven and user friendly.
· Access is through user login.

· Security features:
· Automatic logout of idle user after specified time 
available.
· Minimum password length of 8 characters available.
· User lock after predefined unsuccessful login attempts.
· Force password change after predefined periods.
· System does not accept user id as password.
· Password is not same as old password.
· Audit trails provided for each login, logout, and addition/deletion/modification by individual users.

· Uploading of data in electronic form as well as data entry mode available.

· Uploading of data any number of times permitted at various Dates & Branches.
· Software compiles data for preparing Balance Sheet and profit and loss account and Other Bank RATIOs.

· Software compiles statements of Loan & Advances, Recovery, Demand Deposits & Term Deposits, Assets Classification, sundry deposits, sundry credits, and suspense debits.
· Software enables exports of all comparison/analysis to MS excel, CSV (comma delimited), TIFF file (windows picture and fax viewer), web archive (html), acrobat PDF format and XML file with report data.

· BancScan’s technical architecture is open, scalable and cost effective. It utilizes the leading data warehousing methodology called “dimensional modeling”.

· BancScan uses two key strategic enabling technologies that substantially improve the effectiveness of reporting solutions and enable institutions to achieve better results:
· OLAP Technology – providing speed, easy to use and powerful analytics.

· Dashboards – providing intuitive and simple access to key performance indicators, Scorecards, trends and key management information.
It also provided ALM reports, loan and advance reports, recovery reports and financial returns. The bank has also decided for Dashboards and KPI reports for various department’s Reports.

Results

HCL BancScan helped RDCCB simplify its management and analysis of data and elevate business performance and profitability. The solution led to faster analysis of data to produce information that helped the bank in making accurate and market-oriented business decisions.

Presently, the bank uses HCL BancScan across its 19 branches on 3 tier web-based MIS reporting system. Thus, the Central Co-operative Bank of the state is 100% on 3 tier Web Based Centralized MIS Reporting system with account level data.

Deployment of Bilingual, Robust and Scalable Banking Solution

BancScan is HCL Infosystem’s revolutionary web-based bilingual centralized MIS and business intelligence solution. It communicates with end users in their local language and meets all requirements of the mandatory Official Language Act. The banking solution has helped the bank maintain a better relationship with its retail and rural customers. By providing bank statements in the local language, the bank is able to bridge the divide in rural locations as well as with semi-literate customers.

The implementation process of BancScan is simple, fast and user-friendly. The entire branch data consolidation process is covered in just two screens in BancScan. This made it very easy for the bank employees to adopt and use the new technology. The simplicity of the solution has helped reduced MIS generation cost and it also reduced the training costs by bring training time down to three days. 

BancScan gave the bank the ability to maintain the database in Hindi and English, as required. The multilingual solution has helped the bank maintain better Understanding with the Report Data. Multilingual solution provides the bank statements in local language, the bank also able to communicate in their local Language with the Bilingual MIS returns.
The banking solution is both robust and scalable. The scalability of the solution from a two computer network to pure Centralized solution meant that the bank could save on implementation costs by rightsizing the infrastructure to the needs of the particular branch. BancScan offered a fully secure and cost effective solution to RDCCB with exceptional productivity and serviceability. 
